3.16 The Deputy of St. Mary of the Chief Minister regarding the savings target

of nearly £1 million a year on energy and water costs.
Given that a saving target of nearly £1 million eay on energy and water costs is
envisaged, can the Chief Minister explain why theirsgs target of 10 per cent was
announced so late in the 3 year term of this As$gnalmd can he inform Members
what manpower and other resources are specifiafitigated to the task of reaching
or exceeding this target?

Senator T.A. Le Sueur (The Chief Minister):

The potential for savings through better managemémnergy and water was first
identified as part of the corporate procuremeninggvplans presented to Ministers in
July last year. Given the scale of the propertatesof the States, however, and a
need to identify realistic savings opportunities fimal target of 10 per cent reduction
in consumption of energy and water and realisingagdy over £1 million over 3
years could not be confirmed until February 20Mith regards to manpower and
other resources specifically allocated to projecse external project manager,
internal resources, and support from local commanidere required are being
utilised.

The Deputy of St. Mary:
Could the Chief Minister just repeat what he sdidud the resources? | did not catch
the first bit, one something?

Senator T.A. Le Sueur:
Yes, there is one project manager together witkerimal resources. The project
manager is an external project manager, the o#iseurces are internal.

3.16.1 The Deputy of St. Mary:

In a previous question the Chief Minister told Mearh that there has been no
consideration given to the achievements of locdhauties in the UK and what
targets they had set and what targets they hae\shi- the best ones, | mean - and
now we learn that in February 2011, that is rigtdhmin the beginning of the last year
of his term as Chief Minister, we have the finab&t of 10 per cent. Would the Chief
Minister care to comment on the amount of priohg/has given to this, given that it
is a win/win saving? These savings are absoluight from every point of view and
at the same time we are having many more contravesaving cuts imposed on the
people of Jersey and yet this one has taken sottoegen be programmed.

Senator T.A. Le Sueur:

| accept that had it been started earlier it wdwdsle no doubt shown results earlier
but in effect once we had a properly resourcedeaquipped Procurement Department
within the States this was identified as quite ghhpriority and it was as a result of

that that it was brought to Ministers’ attentiorstlear. As | said in my answer,

because of the size of the States estate it did $@kne time between seeing the
opportunity and quantifying the amount that coull denerated from that source.
That was done as the Deputy rightly says in Felgragthis year.

3.16.2 Senator S.C. Ferguson:

Given that such a move is just ordinary prudentske&aeping, can the Chief Minister
assure us that the resources allocated to it drgetting to the point where the cost
benefit value for money is exceeding.



Senator T.A. Le Sueur:
Indeed, | have been very careful to ensure thatwelo a cost benefit analysis to
ensure that there is a positive return on this@ndther savings similarly.

3.16.3 Senator S.C. Ferguson:
Does the Minister have figures for that?

Senator T.A. Le Sueur:

No, | said it needed to be a positive amount. Veéel@oking for a return in excess of
£1 million over the 3 years. Current indicatioms that the resources being employed
are generating more than the ... well in advandeeif costs to date.

3.16.4 The Deputy of St. Mary:

The Chief Minister just said £1 million over 3 ysacan he confirm that the amount
of savings we are talking about is in the regio£bfmillion per year, and also is he
aiming to exceed that or is it a matter of restingone’s laurels on this matter?

Senator T.A. Le Sueur:

| think I may have confused Members. It is £1 millper year. It will take a little
while to get up to speed on that one as one neegsittin different equipment to
transform what we have to what we should have. | Satisfied with that as a target?
No, but this is a first step, in my view a very ion@ant first step, having analysed and
ascertained what can be achieved in this firstogetiam sure we are going to set
higher targets for the future and continue to pfesbetter, more ecological and more
environmentally efficient solutions to this matter.



